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SAFETY CLIMATE ASSESSMENT SURVEY 

1. PURPOSE

1.1 Safety Management Systems provide a framework to understand the organizations’ entire climate and how that
may play a role in the safety and effectiveness of a unit. The Online Safety Climate Assessment System
(OSCAS) provides a voluntary opportunity for all personnel assigned to the Office of Marine and Aviation
Operations (OMAO) to provide confidential, holistic feedback to OMAO leadership at all levels to highlight safety
and operational effectiveness areas of interest.

1.2 This survey is not intended to be a vehicle for directly reporting any kind of misconduct. All OMAO personnel
should report specific incidents via their chain of command or situation-specific reporting process (eg:
Workplace Violence Prevention and Response or DAO 202-955). See
https://sites.google.com/noaa.gov/omao/sash-resources for more information

2. SCOPE

2.1 This policy applies to all of OMAO including ships, Marine Operations Centers (MOC), Aircraft Operations Center
(AOC), and shore-side units.

3. POLICY

3.1 The Safety Climate Assessment Survey is maintained by the Deputy Director for Operations, OMAO and
administered annually through third party vendors who provide survey design, analysis, and database maintenance
services. All personnel are encouraged to provide feedback to the Chief of Staff, OMAO Operations regarding
survey execution.

3.2 The survey provides multi-year trend analysis to inform decisions regarding safety and mishap prevention, human
factor mitigation, and goals for organizational behavior.

3.3 The overall survey process includes the following sub-surveys, targeting specific sections of the organization.

(A) Marine Operations survey - administered at the ship level to provide ship, MOC, and Director, Marine
Operations (MO) level feedback. Questions specifically designed to gather applicable data for shipboard
concerns.

(B) Aircraft Operations survey - administered to all personnel at the Aircraft Operations Center. Questions
specifically designed to gather data applicable to aviation concerns.

(C) Shore-side survey - administered to all OMAO personnel operating in shore-side positions. Questions
specifically designed to evaluate workforce climate across the non-deployable and support elements of
OMAO.
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3.4 Survey questions are written to evaluate the following subject areas relating to safety climate: Organizational 
Processes, Organizational Climate, Resource Allocation, and Organizational Supervision. 

3.5 Survey responses are handled by the survey vendor in the following manner: 

(A) All written responses are sanitized of personally identifying information (PII) that may expose the responders
identity unless specifically requested in the response by the individual.

(B) All responses are aggregated according to the following levels:
(1) Individual Ship
(2) Aircraft/Marine Center
(3) All shore-side OMAO personnel not assigned to a ship or Operations Center

(C) Demographic information is collected and retained confidentially by the survey organization and only used to
inform the analysis, not to identify specific responses.

(D) Only the individual ship and center Commanding Officers (COs), Deputy Assistant Administrator (DAA)
OMAO, Deputy Director OMAO, and Director OMAO should have access to the non-aggregate data and
comments for individual commands. Only those comments that represent a clear violation of law or threat to
the safety of an individual or command are shared with OMAO leadership for immediate action.

3.6 Deputy Director for Operations, OMAO will direct the timing of survey administration by: 

(A) Considering a period of operations tempo that is representative of the command’s mission.

(B) Allowing the survey to be open for comments for a minimum of 14 days, or longer if necessary.

(C) Allowing sufficient time to conduct the analysis and provide debriefings to the command and OMAO
leadership before the annual debriefing of aggregate results.

3.7 Each command designates a survey manager to initiate the survey, monitor completion, and coordinate closing the 
survey with the survey vendor.  

3.8 The survey vendor debriefs all ship Commanding Officers; MOC Commanding Officers and Executive Officers; 
Director and Deputy Director, Marine Operations; and Commanding Officer, Deputy and Chief, Safety Branch at 
AOC within 14 days of the close of the survey with aggregate results and a list of sanitized comments. 

(A) All ship commands provide a summary of their results to their MOC CO and present any significant findings
and action items within 30 days of receiving the survey debriefing.

(B) MO and AOC leadership are to notify the Deputy Director for Operations, OMAO if any potential misconduct is
reported and requires further investigation.

3.9 Director, OMAO receives a debrief from the vendor of all results within 30 days of survey closeout. 

3.10 Director, OMAO will provide a debriefing each year, generally at the Marine Operations Leadership Summit (MOLS) 
and the AOC Safety Conference, covering the aggregate results of the survey and any action items to be 
implemented as a result of the survey. This debriefing will occur within 3 months of the survey closeout, generally 
by January 31st each year. 

4. GUIDANCE

For more details and instructions of the survey, go to www.OMAOsurvey.org.

5. RESPONSIBILITIES
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5.1 Director, OMAO – Responsible for overall management and administration of the annual Online Safety Climate 
Assessment Survey.  Responsible for review and administration of this policy. 

5.2 Deputy Director, OMAO Operations – Responsible for directing the time of the surveys and providing a briefing to 
operational command leadership to respond to the results of the survey.  

5.3 Director, Marine Operations – Responsible for execution of Marine Operations Survey.  Responsible for 
development of annual action items for Marine Operations upon receipt of annual debrief from the vendor. 

5.4 Commanding Officers, MOCs – Responsible for execution of Marine Operations Surveys for the ships attached to 
their respective centers.  Responsible for receiving debriefs for each ship in their cadre and for the MOC as a 
whole. 

5.5 Commanding Officer, AOC – Responsible for execution of the Aircraft Operations Survey.  Responsible for 
receiving debrief of this survey and development of annual action items upon receipt of annual debrief from the 
vendor. 

5.6 Commanding Officers, NOAA Ships - Responsible for execution of Marine Operations Survey aboard their specific 
ships.  

6. REFERENCES

AOC 209-5 Safety Management System V.7 3.2.2.8

OMAO Policy 0110 (series) - Marine Operations Safety and Environmental Policy

7. DEFINITIONS

Personally Identifiable Information Any data that could potentially identify a specific individual.

8. NOTES

Current survey may be accessed from www.OMAOsurvey.org

Effect on Other Documents:  None
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